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EMPLOYEE'.. ENGAGEMENT'S
MOST OVERLOOKED STRATEGY



GREAT, SCOTT...
EVERYTHING’S STUCK!

WHEREJDID
EVERYONE



THEY DON'T
FEEL TRUSTED

OR EMPOWERED
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THEY DON'T
KNOW WHERE
THE COMPANY
IS HEADING




ENGAGEMENT:ISN'T A
MOTIVATION'PROBLEM..

....rr’s A VISIBILITY PROBLEMI
N
"

THEY DISENGAGE BECAUSE THEY
CAN'T SEE WHERE THEY'RE GOING
OR WHY THEY'RE GOING THERE!

\
TEAMS HESITATE, DECISIONS I‘
STALL, AND LEADERS RETAINING ,
PERMISSION BECOME THE MAJOR
BOTTLENECK.
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MAJOI{
BOTTLENELK




SUDDENLY

EVERYONE KNOWS WHERE THEY'RE GOING...
DECISIONS SPEED UP...
EXECUTION FLOWS...
NO MORE BOTTLENECKS.
NO MORE BURNOUT...
BUT HUGE AMOUNTS OF CREATIVITYI

“SPEED ISN'T ABOUT THE GRIND...
IT'S ABOUT CLARITY”




BEFORE SNAPSHOT

SNNA>LSHOTT

YOUR CULTURAL ALMANAC

A THREE-YEAR PICTURE YOUR |
ORGANISATION CAN RALLY ors bty
AROUND.
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CREATIVITY, AGiLTY, INNovaTioN & &
TEAMNORK BECOME YOUR  BUSINESS [} |




SHNAPSHOT
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WE'RE NOT THE ONLY ONES WHO THINK
FMETRAVEL S TAE FUTUORE...

WITH A SHARED FUTURE TO WORK TOWARDS, TEAMS STOPPED PULLING IN
DIFFERENT PDIRECTIONS. FRICTION REDUCED, HANDOVERS IMPROVED, AND
DECISIONS HAPPENED FASTER.. GUIDED BY SHARED UNDERSTANDING RATHER
THAN CONSTANT ESCALATION.

“WE BUILT AN INCREDIBLE ROBOT BUT WE COULDN'T
SEE ‘WHAT'S NEXT?" SNAPSHOT HELPED US SEE HOW
EVERYTHING WE'RE BUILDING RIGHY NOW, IS HELPING
US MAKE THE IMPACT WE WANT TO PEOPLES’ LIVES™

& “THE HOW DO WE MEETINGS ARE SUCH A RELIEF]
W\ N\ WE CAN HAVE MEETINGS THAT GIVE US

,N\ CL ARITY IN éﬁ- MORE TIME TO BUILDI"
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NOOBEE'S FOUNDER HAD'A STRONG SENSE OF
PURPOSE, BUT [T WAS ALL sTUCK IN HIS
HEAD. SO WE HELPED/DRAWIIT OUT...

CLARITY IN.

ACTION)



WHAT WE DO...

HELPING YOU FIND & ARTICULATE THE
“WHY” WAITING TO BE UNLEASHED

EMOTIONALLY CONNECTING YOUR VISION & VALUES
WITH THE WORLD

60O® PUTTING THE FUTURE AND PERMISSION TO BUILD IT INTO

YOUR TEAMS' HANDS
END SHAPING THE WORKPLACE ENVIRONMENT WHERE ENGAGEMENT...
GAMG TP MCELYS...

FUN WORKSHOPS & CHANGE FACILITATIONS.
/ CULTURAL TRANSFORMATION SERVICES.
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WANNA CALL

+44 (0)1226 44 79 41

contactenuutology.com




