JOINING OUR VISION WITH THE WORLD
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The purpose of this document is to make our future tangible.

Writing our purpose, vision and endgame creates accountability.

Here we outline the environment that attracts success.

Reading this regularly opens the portal to our world.

This is our way and it's now time to engage.
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GRIGIN STORY

Striving for better results, desiring the improvement of sales or production
efficiencies, without improving people. For me, it seemed simply alien.

Early in my career, frustration ate at me. | often observed measures being put
into place, without offering clarity, yet expecting buy-in. | am a natural fixer.
Observing the deterioration of things around me was torturous, | wanted to
help. | needed to find a way to get-to-be heard.

So, with zest and vigour | seized the opportunity to ask my CEO, “how do you
know people are in the right job to be the most use to the company?”

“In honesty, to have a better job here, you really need to leave, train and re-
apply” he said.

My enthusiasm rapidly deflated, is this what work environments needed to be
like? Is everywhere the same?

| harkened back to Star Trek the Next Generation S3 E1-Hollow Pursuits.
The struggles of engineer Reginald Endicott Barclay lll, and pondered
'what if?'

What if People could be encouraged to use their talents?

What if Leaders had a way to rely on correct decisions being made?
What if there was direction?

What if... we could create businesses like the Federation?

All the what if's then transformed into a focal ‘how can 1?’

How can | create a culture of engagement where developing people is
prioritised and still provides higher returns of value to any business?

Nuutology is the vessel to embody this, helping everyone boldly grow
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where they have never grown before.
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09.09.2022.
Hunched over desks, tired of performing the same mundane tasks over and over.

Days fuse into a soft blur, autopilot engaged and slowly beaten down until work
becomes a means to an end. A job that simply pays the bills.

Companies feed neither the mind nor the basic needs, where potential remains
untapped.

Stifling innovation, middle management, push the whims of those above. Unwittingly
they drown creativity under waves of paper and time-sucking, purposeless actions.

Managers focus solely on the bottom line, requiring information to be driven up to
them from all areas of the business. The impact they intended never materialises.

There is a need for change.

To align the values of employees to the organisation's.
To drive engagement.

To nurture creativity. Y i I

To row together as one. £

A vision is needed.
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We beat the drum...

5% %E ¥ Pounding the sound of our rallying call.
.‘(""\ z i o .
\E We are not ready to go gently into the night!
', == There is a future beyond the horizon

where humanities last chapter remains unwritten.

The universe reverberates with the songs we sing,

stories we pen and experiences the art we bring to life.

LET'S SCULPT A FUTURE THAT KEEPS US IN THE

INFINITE GAME

We envision a future where businesses operate not just within the limits of
what is known and safe but venture boldly into new realms of possibility.

This vision is about transforming workplaces into arenas of endless creativity
and potential, much Ilike the boundless universes explored in the most
imaginative science fiction.

We are leading this charge by empowering companies to harness the
collective talent and creativity of their people. It's about creating
environments where strategic insights and cultural alignment converge to
produce unparalleled innovation, integrity and productivity.

We do not simply adapt to the future, we define it. Our infinite vision ensures
our clients are not merely participants but leaders in the next era of business.
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HOW TO PLAY

Our values of continuous learning, creativity, and engagement are the

bedrock on which we stand. By embracing these principles, we ensure

that every initiative and interaction

moves us closer to «creating

workplaces where culture and innovation drive sustained success.

IMPROVE
1000 FOLD

Knowledge is not static, everyday new things are
discovered and invented and we must keep up.

We cannot stop learning; we must be forever
curious, looking behind the curtain. We are
eternal students of our field and dedicate time to
look deeper.

You can improve machines and double

productivity but improve a person and you
improve 1000 fold.

DO NOT GO
QUIETLY INTO
THE NIGHT

A message is nothing if never heard.
A lesson is nothing if never remembered.

Communication needs to grab attention and last
long in the memory so it can resonate.

Appeal to the senses and spark change in the
world.

REMEMBER
TO DANCE

Be your quirky odd, glorious selves.

Be creative. Refuse to be constrained by what
has always been. Break the norms and enjoy
yourself.

Creativity shines when we are safe, secure
and happy.

Allow environments where people are free to
sing their own kind of music and refuse to let
anyone be put into a corner.

RELEASE
a9 THE KRAKEN

The sea will sit still, settled in equilibrium as the
waves lap gently across time. Time cannot be left
to its own devices, time will eat away at you. It
forces you towards a stillness.

You must release your kraken, the monster that
stirs in your belly. This will churn time and make
you its master.

Focus it on the tasks you need to complete, the
elements that will stir the highest waves.

THE
SUPPORT ACT

Our role is of the unsung hero.

We carry Frodo up Mount Doom when the ring
grows too heavy.

We are the ladder elevating people to success,
we do not need to find the glory but delight in
providing the success of others.

These values are our
moral guidance system
and when combined with
our Vision, ensure we do
not deviate from

our path ... «
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THE LAST BEST CHANCE TO REALISE OUR VISION

Inspired by the pioneers of imagination—
from the iPads and Star Trek to the depths
explored by Jules Verne's submarines — we
embrace the spirit of innovation crafted by
those " that can see beyond the current
restrictions of today, our Visionaries.

We' strive to transform workplaces into
creative arenas where success is not just
achievable but inevitable.

EndGame is our environment where we
cannot lose. Not just setting targets but
embedding a culture of endless potential
encapsulated by our five core principles:
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1) Embedding Vision: Every -action and
decision made steps toward our vision
becoming a reality.

2) Embedding Values: Permeating. every
aspect of our operations, strengthening
our culture with integrity and innovation.

3) Pushing Authority-Down: Empowered
decentralised authority enhances. agility,
fostering . proactive  decision-making
everywhere.

4) Covering the Bases: Providing secure
and focused workplaces where
employees are free to unleash creativity.

5) Foster Continuous Learning: Keeping
us and our clients perpetually able to
navigate future markets.




EndGame is how we shift the paradigm from the everyday to our potential future.
To provide our company with a single voice cascading across teams and functions

Communicating infinite visions that ignite people's passion, bringing life to new
ideas that fan the flames of continuous innovation.

Capturing messages that stimulate, engage and stoke the fire, we craft the
environments in which success becomes inevitable for those we serve.




:nuutology

business will never be the same again

www.nuutology.com
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